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Chwong 5: Phan khuc, lwa
chon thi tredng muc tiéu va
dinh vi



* Muc tiéu cua chwong 5

Sau chwong nay, sinh vién c6 the:

Nam dwoc khai niém phan khuc thi trwdng, cac tiéu
chuan dé phan khuc thj trwdng NTD, khach hang tb
chure

Hiéu dwoc cac chién lwoc Iwa chon thi treong muc
tiéu

Nam dwoc dwoc sw khac biét hoa va dinh vi san
phdm va hiéu duwoc cac ngudn tao nén sw khac
biét,...
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* Noi dung cua chwong 5

5.1. Phan khuc thi trerong

5.2. Lwa chon thi triré'ng muc tiéu

5.3. Khac biét héa va dinh vi san pham

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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5.1. Phan
khuc thi
trrrong

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va

@) ©Nguyén Cdm Giang dinh vi



¥ 5.1. Phan khuc thi trwong

5.1.1. Tinh can thiét ctia viéc phan khuac thi

trwong

5.1.2. Qua trinh phan khuc thi trwé'ng

5.1.3. Phan khuc thi triro'ng ngweoi tiéu dung
5.1.4. Phan khuc thi triwoong cong nghiép

5.1.5. Nhirng Iwu y khi phan khuc thi triro'ng
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¥ 5.1.1. Tinh can thiét caa viéc PKTT

Khai niém: Phéan khdc thi trirong la qué trinh chia cac khach
hang cua mét nguoi ban thanh cac nhébm ma cac thanh vién
trong moi nhéom cé nhirng phan trng twong tw nhau truéc cac
kich thich marketing va cac nhom khach nhau thi c6 nhirng

phan trng khac nhau trwrdce cac kich thich marketing.
M6i nhém nhw vay sé dwoc goi la mot khuc thi
trroong hay mot doan thi treong.

Tai sao lai phai PKTT?
Sw khéc biét vé nhu cdu cta khach hang
Sw canh tranh ngay cang manh mé trong nganh
Sw giéi han vé nguodn lwc cla nguoi ban

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va 7
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d 5.1.2. Qua trinh phan khuc thi

PHAN KHUC
THI TRUONG

trwrong

Nghién cru thi trwvong

Phan tich di¥ liéu

Xdy dyng ddc diém cha cac khuc
thi trudong

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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4 5.1.3. Phan khuc thi trweoong nguwo
tieu dung
Dia ly
Nhan khau
Tam ly

Hanh vi mua
Két hop nhiéu tiéu thic
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¥ 5.1.3. Phan khuc thi treng NTD
a. Phan khuc theo tiéu thre dia li

Khi hau
Dia hinh

MAat do dan sé

Vung mién

On ddi/ nhiét déi, kho/ am wét

Mién nui, trung du, dong bang

NG&i thanh, ngoai thanh, nong thén

Bac, Trung, Nam

@J ©Nguyén Cam Giang

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va dinh
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¥ 5.1.3. Phan khuc thi treng NTD

b. Phan Khiic theo tiéu thirc nhian khau

Tudi tac dwdi 6 tudi, 6-12, 13-19, 20-29, 30-39, 40-49, 50-59, 60+
Gidi tinh nam, ni¥
Quy mé gia dinh 1-2 ngudi, 3-4 ngudi, hon 4 nguoi

Vong ddi gia dinh  doc than, vo chdng son, vo chéng va cé con cai, gia va sdng
déc than

Thu nhéap Duwéi $10,000 / nam, $10,000 - $19,999 / nam, $20,000 -
$29,999 / nam, $30,000 - 39,999 / nam, $40,000 - 49,999 /
nam, $50,000 - 59,999 / nam, $60,000 - 69,999 / nam, trén
$70,000 / nam

Hoc van Tiéu hoc, Trung hoc, T6t nghiép trung hoc, Cao dang, Tét
nghiép dai hoc, cao hoc, t6t nghi€ép cao hoc

Trang thai hén Doéc than, cé gia dinh, da ly di, goa bua

nhan

Tén giao khéng, Thién Chua, Phat gido, Hoi gido

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va dinh
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¥ 5.1.3. Phan khuc thi treng NTD
c. Phan khuc theo tiéu thire tam i

Tang 1&p xa hoi Thuong lwuy, trung luu, ha luu

Phong cach séng Nguwdi thanh dat, nguwdi séng mon

Ca tinh Manh dan/nhdt nhat, tranh dau/ én
hoa...
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o

d. Phan khuc theo tiéu thirc hanh vi mua

Tiéu thirc con Thidu

Cudng d6 st dung san pham It, vira phai, nhiéu
Hoan canh s dung san pham Noi lam viéc, tai nha, khi di lai, trong

cac ki nghi

DPong co mua sdm Pé dung, dé tang
Loi ich tim kiém Dep, chéng 130 hog, ....

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va dinh 13
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& 5.1.4. Phan khic thi
nghiep

triroong cong

doanh nghiép
Nganh

Quy md doanh
nghiép

Dia diém nha
xwong

xuat
Trang thai st
dung

Nang lwc kY
thuat

quyén cho bd
phan mua sam
Co céu quyén
lwe trong td
chire

Tiéu chi quan
tam khi mua

Mu‘a tirng
phan/Mua tron

goi

Mua lap lai

Mua khén cép
/ Mua binh
thudng

Quy mo dat
hang I&n/nho

Ddc diém Dic diém san | Pdc diém vé | Hoan canh Ddc diém ca
nhan khau xuat cach tiép can | mua nhan

mua sam
Loai hinh Coéng nghé san | Mtrc dd phan Mua lan dau/ | Quan hé ngudi

mua — nguoi
ban

Tinh chiu mao
hiém

Mcrc doé trung
thanh

w ©Nguyén Cam Giang
[BACK K0A]

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va

dinhvi
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¥ 5.1.5. Nhirng Iwu ¥ khi phan khic

Khdc biét: cac khuc phai cé dap ng khac nhau doi
v@i cung mot chuwong trinh marketing
Do Iwdng dworc: do dwoc vé quy md
Pang ké: quy mé du Ion dé co thé phuc vu mét
cach co loi
Tiép can dwoc: nguwdi ban co kha nang tiép can va
phuc vu
Hanh déng dwoc: ngudi ban cé thé xay dwng
nhirng chwong trinh dé thu hat va phuc vu nhirng
khuc thi truong do
Moi san pham khac nhau doi hoi
nhirng cach phan khuc khac nhau!!!

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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+Vidl_1

Khach hang cla céng ty my phdm chuyén vé cac sdn phadm cham soc
da s& dwoc phan theo nhom Itra tudi. Sac dep la mot nhu cau quan
trong hang dau cta phu ni*a nhwng nhom tudi khac nhau sé co
nhirng wu tién khac nhau.

Khuc thi treéng dwa vao do tubi

Nhu cau 14-18 19-29 30-39 40-49 50-64 65 tré 1én
khach

hang/ Gia

tri yéu cau

5 4 1 2 2 3
2 2 3 3 3 4
4 5 7 7 6 5
6 6 4 4 4 2
Quyénrii K] 1 2 5 5 6
giéi tinh
Dia vi 1 3 6 6 7 7
Tré trung 7 7 5
w ©Nguy&n Cim Giang (Cj;i?]LI'J:(\y/Fg 5: Phan khuc, lwa chon thj trrdng muc tiéu va 16




9.2. Lwa chon
thi trerong
muc tieu

@) ©Nguyén Cdm Giang

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
dinh vi
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* 5.2. Lwa chon thi triro'ng muc tieu

5.2.1. Panh gia cac khuc thi trero'ng

5.2.2. Cac chién lwoc Iwa chon thi trwdng muc

tieu

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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% 5.2.1. Panh gia cac khuc thi
trwrong

Tinh hap dan cta khuc thj truong Loii thé chia doanh nghiép

Quy md Thi phan

Tiém nang phat trién Loi nhuén

Toc d6 phat trién Tinh thanh khoan

Kha nang tin dung dwoc ngudn luc hién Don b3y tai chinh

co

Loi nhuan bién Cong cu phan phoi

Péi thd canh tranh hién cé Gia tri thuwong hiéu

Thay d6i cong nghé KT nang Marketing

Rao can nhap nganh Nang suit san xuat

Cac quy dinh phap luat Chuyén gia cong nghé

Nhan t6 x3 hoi Nha xuédng hién dai

Dich vu khach hang Quan hé vaéi chinh phu
Lwc lwgng ban hang
Dich vu
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4 5.2.2. Cac chién lwoc lwa chon thi

triro'ng muc

ieu

Chién lwoc

i 4 \ N\
Chién luoc
khong phan

- biét

1.
2.

]

Chién lvoc
phan biét

\

]

J

Cau haéi thao luan:
Uu nhwoc diém cua cac chién luoc?

Chién luoc
tap trung

\

Trong truong hop nao thi céng ty nén ép dung chién luoc
marketing tap trung? marketing da phan khuc? marketing vo

phan khuc?

w ©Nguyén Cam Giang

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va

dinhvi
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4 5.2.2. Cac chién lwoc lwa chon thi
trero'ng muc tieu

A. Chién luoc
Thitruong marketing khong
phan biét

A\ 4

Marketing-mix

v

Marketing-mix 1 Khuc thi trwong 1

B. Chién lvoc
marketing phan biét

Marketing-mix2 —— Khuc thitruong?2

v

Marketing-mix 3 Khuc thi trwong 3

Khuc thi trvong 1 C. Chién lugc
) i ‘ - , X marketing tap trung
Marketing-mix Khuc thj truwong 2 vao mdt khtc thi
Khuc thi truong 3 truong

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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Chién lwoc Chién lwoc Chién lwoc

marketing khong | marketing phan marketing tap
phan biét biét trung
Pac diém 1 SP cho tatca Nhiéu loai san 1 loai san pham
pham, moi san dworc thiét ké riéng

pham duoc thiét cho 1 KTT
ké riéng cho cho 1

KTT
Uu diém Tiét kiém chi phi Mlc d6 thod man  Mirc d6 thod man
cao o doan duoc chon

Mcrc d6 rdi rothdp la ratcao
Loi nhuan thu
duogc lon

Nhuoc diém Mirc d6 thoa mdn  Chi phi 16n Murc d6 rudi ro cao
khong cao

U ©Nguydn C&m Giang \C/)ihuong 5: Phan khuc, Iwa chon thi tre&ng muc tiéu va dinh 22



5.3. Khac biét
hoéa va dinh vi
SP

Positioning is an art. Great positioning tells a
compelling, attention grabhing story - a story
that resonates with your audience.

- Rebel Brown

il

w ©Nguyén Cdm Giang

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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* 5.3. Khac biét héa va dinh vi SP

5.3.1. Khac biét hoa

5.3.2. Xay dwng chién lwoc dinh vi

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va

@) ©Nguyén Cam Giang dinhvi 24



¥ 5.3.1. Khac biét hoa

Dinh nghia

Hoat dong tao ra nhirng sw khac biét co y nghia doi
v&i khach hang muc tiéu cua doanh nghiép

Nhd d6 DN c¢6 thé dinh gia cao hon

Tinh can thiét

Tao sw khac biét giup

Gidm dwoc sw canh tranh bang gia

Gilr khach hang & lai 1au hon

Tao loi nhuan I&n hon va lau bén hon

u ©Nguydn C&m Giang (Cj)ir:]ﬁ?/ing 5: Phan khuc, Iwa chon thi trrdng muc tiéu va 75



* Cac cong cu tao sw khac biét

San pham Dich vu Képh phan Con ngwoi Hinh anh
hiru hinh phoi doanh nghiép
D6 bén Tinh d& d&t | S6 lwong diém | Kien thirc Biéu tuwong va
Po tin cay hang ban chuyén mon khau hiéu
Tinh dé& van Giao hang Dia diém clra Khé nang giao T4 chirc va
hanh Lap dat hang tiep tham gia cac
Tinh d& stta | Dao tao khach Thjét ké cia | Tinh thanh lich |SY kién
chtra hang diem ban Kha nang dap | Phuong tién
Kiéu dang hap | Tw van khach | Kién thirc va | g nhanh cac | truyen thong
dan hang k§ nang | yéu cau
Thiét ké tien | Bao hanh chuyén mon tai | pg tin nhiem
dung B&o tri va stra diem ban Do tin cay
N Dich vu tai
chira S
Dich vu khao | 0o Pan
SR Bau khong khi
tai diém ban

w ©Nguyén Cam Giang
[BACK K0A]

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va

dinhvi
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* 5.3.2. Dinh vi

Dinh nghta: Hoat déng thiét ké san phém va cac
thanh Qhén kKhac trong marketing-mix, nham tao cho
san pham va doanh nghiép c6 dwoc mot vi tri riéng,
khéng bi 1an 16n véi cac ddi tha, trong tam tri cla
khach hang muc tiéu.

Li do phai dinh vi:

Canh tranh manh, méi déi thu co vi tri riéng

Nhan thirc cua khach hang cé gi&i han

Nguon Iwc clia doanh nghiép han ché

Tao sw nhat quan cho cac chién lwoc va chuwong
trinh marketing-mix sau nay

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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4 Qua trinh xay dwng chién lwoc
dinh vi

Xay dwng ban do dinh vi

Xay dwng théng diép dinh vi

Thiét ké chién lwoc
Marketing mix theo vi tri da
chon

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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+ Xay dwng ban doé dinh vi

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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Financial effectiveness

4

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va dinh
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* Xay dwng thong diép dinh vi

Hai nhom phong cach chinh:

« Binh vily tinh

* Dinh vi cam tinh

Céac phong céach cu thé

* Dinh vi theo thubc tinh

* Dinh vi theo lgi ich

* Dinh vi theo trwdng hop st dung
- DPinh vi theo dbi twong st dung

- DPinh vi theo d6i thi: quang cdo so sanh
- Dinh vi theo chat lwong — gia

* Dinh vi theo hinh anh

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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+Vidl_l

Dinh vi theo thudc tinh
— Cé flourva canxi > Khong sau rang va lam chac rang
Dinh vi theo loi ich
— Visaochungta dungColgate? Khong sau rang
Dinh vi theo trirong hop st dung
— Khi bi cam cum, hay dung Decolgen
Dinh vi theo nguoi str dung
— Anlene tréng cho con, Anlene vang cho me
Pinh vi so sénh v&i dbi tha
— So v&i dém 16 xo va dém mut, dém cao su to ra wu viét
hon (dém Kymdan)
Dinh vi theo hinh anh
— M6t nét van héa cua nguwdi Ha Noi (bia Ha N6i)
Dinh vi theo ty sé gitra chéat lvong va gia
— 178 —ma sO tiét kiém clia ban

Chuwong 5: Phan khuc, lwa chon thi trwdng muc tiéu va
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* Tiéu chuin Iwa chon diém dinh vi

* Quan trong: dwoc coi la quan trong doi voi so
dong nguoi mua

 Dac trwng: chwa ai tao ra dwgc hoac doanh
nghiép tag ra nd6 moét cach dac biét

o Uu viét: tot hon nhirng nguwoi khac

- Dé truyen théng: dap vao mat va dé néi cho
ngwol mua biét

« Kho sao chép: cac dbi thu khdng thé dé dang sao
chéep dworc

« Hop tui tién: ngwdi mua co du tién dé trd cho
diém khac biét do

* C6 kha nang sinh oi: diém khac biét do mang lai
lol nhuan cho doanh nghiép
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