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+ Muc tiéu cua chwong 7

. Giai thich dwoc tdm quan trong cla quyét dinh
gia

» Nhan biét va phan tich dwoc nhitng yeu to bén
trong va ben ngoai tac dong den muc gia ban
hang cua cbng ty nhw thé nég? Panh gia dwoc
tam quan trong cla mdi nhan to.

» Két hop dwgc nhi'ng muc tiéu va chién lvgc
canh tranh trong viéc quyét dinh gia

« Nam bat dwoc quy trinh xac dinh gia

* Phan biét dwoc cac chinh sach gia khac nhau

* Thao luan cach cac cong ty diéu chinh mirc gié
trong nhirng tinh hudéng khac nhau
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+ No6i dung cua chwong 7

7.1. Gi¢i thiéu chung

7.2. Quy trinh xac dinh gia

7.3. Céac chién lwoc dinh gi

7.4. Chl dong tao ra phan (ng v&i nhirng thay doi
vé gi
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7.1. Giol thiéu
chung
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¥ 7.1. Gioi thiéu chung

7.1.1. Y nghia cua gié
7.1.2. Cac loai quyét dinh vé gia

7.1.3. Cac nhan t6 can can nhac khi dinh gia san
pham
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¥ 7.1.1. Y nghia cua gia

Khai niém:
 Thu nhap co dwoc tr ban 1 don vi hoac 1 lwvgng
SP

 La bleu hién bang tién cua gia tri hang hoa, dong
thoi bleu hién tdng ho’p cac quan hé kinh té nhuw
cung- cau, tich luy va tiéu dung, canh tranh...

« Gia co nhleu tén goi: lai suat, tién thué tai
san/dat, tién cdng va tién lwong, ph| &€ phi, cuwdc

* Gi4, gia ca, gia thanh va gia tri
% Gia thanh = Chi phi
< Gia tri cam nhan = Toéng loi ich cdm nhan —
Tdng chi phi cdm nhan
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+ Cac tén goi khac nhau cua gia

Tén goi Tra cho

Hoc phi Dich vu giao duc

Lai tién vay Sw s dung tién

A S.l_.l’.Sljl’ dunq dé’F dai, nha & hoéc thiét bi trong mét
giai doan xac dinh

Cudc Dich vu tac-xi hay may bay

Phi Dich vu phau thuat, luat sw, dién thoai, dwdng bd

Tién lwong Lao déng cuia nhan vién gian tiép hay nha quan ly

Tién cong Lao ddng clia cdng nhan san xuat truc tiép

Hoa hdng Lao déng cuia nguwdi ban hang

Phi thanh viéen Tuw cach thanh vién cia mét cau lac bd hay hiép hoi
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*7.1.2. cac loai quyét dinh vé gia

« Murc gia co s@: gia ban tai noi san xuat hodc noi ban
ma dwoc tinh toan trong dleu kien ban hang chung
nhat va chuwa phan anh cac yéu td nhw chiét khau, phi
van chuyén va cac yéu td khac.

- Diéu kién ban hang: giao hang va thanh toan

« Cac murc gia cu thé theo cac diéu kién ban hang cu
thé

% Tinh linh hoat cua gia

* Mirc gia ban cho nha trung gian (dinh gia trong

kénh)

“* Mdrc gia theo khu vwc dia ly (dinh gia trong giao

hang)

% Chiét khau, gidm gia theo cac diéu kién ban hang
 Nhirng loai quyét dinh khac
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*7.1.3. Tam quan trong cuia gia

. Poi voi thi trvdrng: 1a ngwdi chi dao hé thong kinh
t&, cd anh hwdng dén sy phan phdi cac yéu to
san xuat, lam phat, 1ai suat ngan hang.

. Poi v&i khach hang: 1a co sé dé quyét dinh mua,
la don bay kich thich tiéu dung

 DPOoi v&i doanh nghiép:

v La bién s6 marketing duy nhat quyét dinh
doanh thu cho doanh nghiép

v Tac déng nhanh va manh dén loi nhuan, vi thé
canh tranh cua doanh nghiép trén thi tred'ng muc
tieu.
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g 7.1.4. Cac can nhac
san pham

Cac yéu t6 bén trong: c: Cac yéu t6 bén ngoai:

« Chi phi san xuét qu?/cé't

 Muc tiéu q’inh gia dinh va

« Thanh phan khac cua .gié
marketing mix

« Cac nhan t6 khéac

Bac diém thj truong
Doi thd canh tranh
MGai trwdng vi mo
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7.2. Quy trinh
xac dinh gia
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+ 7.2. Quy trinh xac dinh gia

Lwa chon muc tiéu marketing

Xac dinh dac diém cau

Phan tich sdn phdm hiru hinh, dich vu, gia ban va chi phi ctia dbi tha

Lwa chon phwong phap dinh gia

Xéac dinh mlc gia cudi cung
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¥ 7.2.1. Lwa chon muc tiéu dinh gia

Hwong vi
the hién
thoi

Hwoéng o Hwong
nhuan doanh so

On dinh vi
thé

Dat loi
nhuan
muc tiéu

Cac muc
tiéu khac

Tao hinh
ELLECEL
dau vé chat
lwong

bam bao
song sot

Binh 6n gia
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4 Cac can nhac khi lwa chon muc
tidu dinh gia

Pac diém cula doa,nh nghiép: tinh khac biét cua
san pham, danh tieng thwong hiéu, kha nang ha
chi phi khi lwgng san xuat tang

Dac diém clia khach hang: tinh nhay cam doi voi
gia, mu’c tin nhiém doéi v&i doanh nghiép, muc
nhu cau mua sam san pham

Bac diém canh tranh hién tai: sO lvgng va strc
manh cua cac dbi thu

Pac diém canh tranh twong lai: de doa nhap
nganh cua cac doi thu tiém nang

Quy dinh cla phap luat vé dinh gia
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¥ 7.2.2. Xac dinh dac diém cua ciu

Céc dac diém can phan tich:
. Gia ky vong: Khoang gia chap nhan dwoc
+ Db co gian cla cau theo gia

Céac phuong phap xac dinh dac diém nhu cau:

 Phan tich thong ké cac dir lieu qua khu: lwong
ban, gia ban, cac nhan t6 khac

 Nghién clru thwc nghiém vé gia

» Dieu tra khach hang: Phéng van ve y dinh mua
sam & cac muc gia khac nhau
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% Ngwoi mua it nhay cam véi gia
trong nhirng trroong ho’p sau

a) San pham cé gia tri doc dao

) Nguwdi mua it biét vé cac san pham thay thé

) Nguwdi mua khé so sanh vé chat lwong

) Chi tiéu cho san phdm chiém mét ty trong nhd

trong thu nhap cua nguwdi mua

e) San pham can mua l& mét b phan clia sén
pham cudi cung va chi tieu cho’ san pham nay
chiém mot ty trong nho trong tong chi phi cua
san pham cudi cung

O

o O
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% Ngwoi mua it nhay cam véi gia
trong nhirng trroong ho’p sau

f) Ngwdi mua dwoc chia sé mot phan chi phi

g) San pham duwoc st dung cling v&i nhirng tai san
thiét bj da dau tw truec dé

h) Nguw®i mua cho rang gia cao twong x&ng voi
chat lwong cao, danh tiéng, tinh doc ddo cla
san pham
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¥ 7.2.3. Uec tinh chi phi

Khai niém co ban

« Tbng chi phi ¢b dinh (TFC)
“Toan bd chi phi chi cho cac dau vao co dinh, nd
lI;hc“mg thay doi theo mirc d6 san xuat hay doanh sbé

an.

Vi dy: chi phi nha xwéng, may mdc thiét bi, tien di
vay tra lai, tién lwong can bé quan ly...

« Tbng chi phi bién déi (TVC)
“Toan bd céac loai chi phi cho cac dau vao bien doi.
N6 thay ddi cung véi san lwong san xuat
Vi du: chi phi vé nguyén vat liéu, tién lwong cho
cong nhan...

» Tong chi phi (TC): tong chi phi = tong chi phi bieén doi
+ tOng chi phi c6 dinh
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Direct costs, Fixed costs,
materials,  overheads,
(Source: Winkler) Sales production. distribution,
Revenue  Jabour sales Net profit

This is the business, Im(materials)

how would you double £10m +£2m(labour) ) £3.5m £0.5m
the profit? =£6m

1. You could increase

sales by 25% & hold £12.5m Jfsm+£2, £3.5m £1m
fixed costs steady

2. Hold your sales

steady and lower your £10m Ss5m+£2ph  £3. £1m
material costs by 12.5% — —

3. Increase your prices

by 5% holding costs and £10.5m m+£2m) £3.5m ) £im
sales volume

@J © Nguyén Cam Giang Chuong 7: Quyét dinh vé gia
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o

Giad thanh don vi sdn pham (TC/Q):
TC/Q=TFC/Q+ TVC/Q

TC

TVC

TFC

S

Q 0 Q
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gk 7.2.4. Phan tich san pham hiru hinh,

dich vu, gia ban va chi phi ctia doi thu
= Phan tich gia ban va chi phi cia doi tha véi cua
chung ta

v Lay bao gia cua ddi tha

v" Tinh béo kinh té

v Phan tich co’ cau chi phi cta d6i thu
= Phan tich san phdm va dich vu cua dbi thu

v" Nghién ctu ky thuat sdn pham cla doi thu

v Lay y kién cua khach hang vé san pham cua
doi thu va cua chung ta
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4 7.2.5. Lwa chon phwong phap dinh
gia

Mét s6 ndi dung trong tam

DPinh gia theo chi phi binh quan cong phu gia
DPinh gia theo lgi nhuan muc tiéu (ROI)

Dinh gia theo gia hién hanh

Dinh gia theo gia tri cam nhan

Pinh gia phan biét (chién lwoc gia linh hoat)
Phan tich hoa von

u © Nguyén Cam Giang Chuong 7: Quyét dinh vé gia
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% Dinh gia theo chi phi binh quan
cong phu gia

bay la phwong phap thwong dwoc ap dung
cho cac doanh nghiép ’Ehwo’ng mai hoac lam
chirc nang xuat nhap khau.

Gig ban = chi phi + Loi nhudn mong mudn

p=cCc+mx
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% Dinh gia theo chi phi binh quan
cong phu gia
Udoc tinh chi phi don vi (gia thanh don vi)
c=TC/Q=TFC/Q+ AVC
Uéc tinh hé sé phu gia
— Hé s6 phu gia trén chi phi: m_=Igi nhuan/chiphi

— Hé s6 phu gid trén gid ban: m, = lgi nhuan/gid ban
=> nt=m.chodcm=m,p
Vayp=c+m.c=2p=c(1+m,))
hoac p=c+ m,p=>p=c/(1-m,)
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* Bai tap

Ppe bai:

Céng ty BK san xuat xe may chuan bj dinh
gia cho sadn phdm xe may cla ho cho nam t&i. BK
c6d TFC = 60 ty dong/nam. AVC = 6 triéu dong/xe.
Nang lwc san xuat 1a 80.000 san pham/nam. Téng
nhu cau thi trwdng dw bdo nam té&i 1& 800.000
xe/nam. Thi phan dw bao cia doanh nghiép 1a 5%.
Phuwong phap dinh gia la dinh gia theo chi phi binh
quan cdng phu gia. Ty Ié phu gia trén chi phi la
20%.
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o
Hay cho biét:

1. Chi phi binh quan nhd nhat cia mét chiéc xe la bao
nhiéu?

2. qung ban dw bao cua doanh nghiép la bao nhiéu
chiéc xe mét nam?

3. Gia ban duv kién mot chiéc xe 1a bao nhiéu?

4. Néu ban hét dwoc lwong ban dw bdo noi trén, loi
nhuan c6 dwoc la bao nhiéu?
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¥ Bai tap

Cho biét:
— Q. =80.000 sp/nam
— TQ=800.000 xe/nam
— TFC=60 ty déng/nam
— AVC = 6triéu dong/xe
— Thiphans=5%
— m~=20%

Hay cho biét:

Cmin="?
Lwong ban du bdo?
Gida ban dy bao?

Loi nhuanduy kién?
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o

* Cmin = TFC/Qmax + AVC =
(60.1019/(80.000)) + 6.10"6 = 6,75.10"6
(d/xe)

*b) Luong ban du bao Q = TQ.s =
(800.000).(5%) = 40.000 (xe)
¢) Gia ban du kien P=c.(1 + m,)

 ¢=(TFC/Q)+ AVC = (60.1079/(40.000))
+6.1076 =7,5.10"6 (d/xe).

=2 p = (7,5.1076).(1 + 0,2) = 9.1076 (d/xe)

d) Lot nhuan du kién II = (p-¢)Q = (9 —

7.5).1076* 40.000 = 60.10"9 (d)
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o

Dinh gia theo lgi nhuan muc tiéu

Gia= Chi phi don vi + (Igi nhuan mong
muon tinh trén von dau tw/ so lvong tiéu
thu)

Vi du:

Pau tw: 1 ty dong

c= 16.000/sp

ROI=20%

Q du kién= 50.000

p="?

= T d6, loi nhuan muc tiéu= 1.000.000.000 x 20%=
200.000.000

= p= 16.000+ (200.000.000/50.000)=20.000

w © Nguyén Cam Giang Chuong 7: Quyét dinh vé gia 0



* Binh gia theo gia hién hanh

« La phwong phap dinh gia trong dé DN can cw vao
md&c gid hién hanh cla cac ddi thu (dac biét 13
cac doi tht dan dau thi trwong) dé dwa ra muorc
gia cia minh va thay doi gid theo cung xu thé
thay doi cua gia hién hanh

DN phan tich dinh tinh ban than va cac déi tha dé
dwa ra murc gia cua minh.

. Gia nay c6 thé dwoc diéu chinh mét chut: thap
hon, bang hodc cao hon mic gia trung binh cla
cac doi tha
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* Binh gia diu thiu

« Khi cac doanh nghiép dw thau
 Duw doan gia clia ddi thi canh tranh
 Dua trén nguyén tac gia thap
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* Binh gia theo gia tri cam nhan

A Gia

'
Gia tricam nhan

 Lwuy: Day la phwong phap dinh gia lien quan
chat ché& nhat véi khai niém dinh vi sdn pham
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Xac dinh loi
ich va gia tri
yéu cau

Phan ti trong
cho méi loi ich

banh gia

Tinh diém

Tinh diém gia
tri cam nhan

Thuwong tir 5-8 giatri- trir gia ban
Trén thang diém 100, chia diém dwa theo tdm quan
trong cua tirng gia tri

Panh gia dwa trén cach khach hang cdm nhan vé
tieng thwong hiéu

Nhan két qua bwéc 2 va 3

Céng tbng diém

@) © Nguyén Cam Giang
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4 Vi du vé 3 cong ty cung cap ghé
twa A, B, C

Loi ich tim [ Mirc dd | Nha cung cap A (Gid: 500 S) | Nha cung cdp B (Gia:450 $) | Nha cung cap C (Gia: 3005)
ki€ém quan trong

Do luwong Tong Do luwong Tong Do luwong Tong
Thiét ké ghé [ply] 5 100 7 140 6 120
30 6 180 8 240 4 120

15 10 150 9 135 8 120

Thiét ké chat [ 5 75 7 105 4 60
liéu

Mua sam dé [l 8 160 10 200 8 160

100 665 820 580

dang

2 Nhuw vay, c6 thé thay nha cung cép C cbé gia tri cdm nhan thap nhat va gia thp nhat.
Codn gia va mirc dd cdm nhan ctia nha cung cap A va B can xem xét lai. B ¢c6 gia tri cdm
nhan cao hon nhwng gia lai thdp hon A. Vi vay, B sé cé kha nang Ién chiém dwoc nhiéu
thi phan hon.

i @J © Nguyén Cam Giang Chuong 7: Quyét dinh vé gia 35
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+ Phan tich sau khi tinh ra gia

* Phan tich t,l’nh hop ly cua gia: tinh canh tranh CL}a
gia, gia/chat lwong; gia/muc tieu KD; gia/cac bien
sO khac trong marketing-mix

» Phan tich hoa von
% Can san xuat/ban bao nhiéu san pham thi hoa
von: Qhv
< D& dat LN muc tiéu (LN mong dgi) thi can ban
dwoc bao nhiéu san pham: Qmt
“Cac muc san lvong Qhv va Qmt cé kha thi va
hop ly d6i v&i dac diém san xuat kinh doanh hién
tai cua doanh nghiép khong?

« Diéu chinh va tinh lai gia
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* Phan tich hoa vén

TR/TC

TRhv

o day: Q. = lwgng ban
hoa vén
TFC = tbng chi phi ¢b dinh
AVC = chi phi bién déi don vi
P =giaban

TR=PQ

TC=TFC+AVC.Q

San luong
hoa von
Qhv

San lwong Q

w © Nguyén Cam Giang
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* 7.2.6. Xac dinh mirc gia cuoi cling

Tam li khach hang

a. Thuong thi gia cao dé tao cam giac chat lwong san
pham cao.

b. Khi nhin vao mw gia hién tai, khach hang sé co xu
huwong so sanh gia voi.
“+Gia cua cac san pham do trong qua khu
% Gia cua san pham cung chung loai
% Gia cua cac san pham cé mic gia hoac chirc nang
twong tu

c. Chir s6 tan cung cua gia clng tac dong toi tam ly
ngwdi mua. Gia cua san pham dwgc tan cung bang
nhirng chlr s6 lé thwdng tao cam giac re, nhw
19800 doéng, 99.000 doéng, 199 db-la, 3.99 bang

n

Anh hwédng cla cac cong cu khac trong marketing mix
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7.3. Cac chién

|_ I 4

lwworc dinh gia

@) © Nguyén Cam Giang
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¥ 7.3. Cac chién Ivoc dinh gia

7.3.1 Pinh gia cho sadn pham mai

7.3.2 Dinh gia theo khu vic dia ly

7.3.3 Chiét khau va tro gia

7.3.4. Cac chién lwoc vé tinh linh hoat cla gia
7.3.5 Dinh gia kich thich tiéu thu

7.3.6 Dinh gia cho danh muc san pham

U © Nguyén Cim Giang Chuong 7: Quyét dinh vé gié 40



*73.1. Pinh gia cho san pham méi

7.3.1.1. Dinh gia hét vang thi trwdong

DPac diém: cong ty dat gia cao nhat co thé cho cac doan thi triro'ng san sang
chap nhan san pham mai. Khi mirc tiéu thu gidm xubng thi cong ty lai giam gia
dé hut thém khach hang & giai doan thi triong thap hon,, gidp doanh nghiép
thu dwoc loi nhuan cao ngay & giai doan dau cula chu ky séng san pham.

Diéu kién ap dung:

Mtrc ciu vé san phdm maoi cao;

Gia cao luc dau tao nén hinh anh vé san phdm cao cap;
Giam “danh thic” DTCT;

Céc san pham c6 chu ki séng ngan;

) ) ) )
0‘0 0‘0 0‘0 0‘0

7.3.1.2. Dinh gia tham nhap thi trwé'ng

P&c diém: DN thwe hién dinh gia thdp dé xam nhap va nhanh chong gianh thi

phan t0| da a tan dung dwoc loi thé kinh té theo quy mo a gia van co thé tiép
tuc gidam xudng khi san lwong san xuét tang 1én;

Piéu kién ap dung: ]
«Thi trvong nhay cam vé gia
< Chu ki séng san pham dai

<+Viéc tang quy mo san xuat van co thé lam gidm dwoc chi phi san xuét, dan
t¢i viéc giam gia thanh;

u © Nguyén Cam Giang Chuong 7: Quyét dinh vé gia
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¥ 7.3.2. Dinh gia theo khu vue dia ly

7.3.2.1. Pinh gia tai noi san xuat

7.3.2.2. Dinh gia giao hang theo vung
7.3.2.3. Pinh gia giao hang nhw nhau
7.2.2.4. Pinh gia ho tro’ chi phi van chuyén
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¥ 7.3.3. Chiét khiu va tro gia

7.3.3.1. Chiet khau

Chiét khau theo sb lwong

Chiét khau thanh toan

Chiét khau theo chirc ndng kénh phan phdi
Chiét khau mua vu

7.3.3.2. Tro gia

. Tro gia d6i hang

« Tro gia vi nd lwe xuc tién ban
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4 7.3.4. Cac chién lwoc vé tinh linh

hoat cua gia

7.3.4.1. Chiéen lwoc 1 gia
- D&c diém: tinh gia nhw
nhau cho tat cad céac

khach hang .
* Vidu: chai nwéc Pinh gia phan biét
7.3.4.2. Chién lwoc dinh —
gia phan biét . //I | |
. N N N N
4 R e
Phan biét
theo Phan biat Phan biét Phan biét
nhom L theo thoi theo hinh
, theo vi tri ) )
khach gian anh
| hang N
N J U

Chuong 7: Quyét dinh vé gié
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* 7.3.5. Binh gia kich thich tiéu thu

7.3.5.1. Dinh gia nhan sw kién
7.3.5.2. Hoi khau tien mat
7.3.5.3. Tai tro 13i suat thap
7.3.5.4. Chiét khau tam li
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4 7.3.6. Dinh gia cho danh muc san
pham
7.3.6.1. Pinh gia cho cac phan co ban va tuy
chon trong goéi san pham
7.3.6.2. Pinh gia cho san pham dung kém nhau
7.3.6.3. Pinh gia hai phan tach biét
7.3.6.4. Dinh gia tron goi
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7.4. Chu dong
tao ra phan
rng vo&i
nhirng thay
doi vé gia
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¥ 7.4.1. Cha déng thay dbi

7.4.1.1. Chu déng giam gia

— Duw ndng lwc sdn xuat

Thi phan sut giam

5 Muén ba chd thj trwong nho gid thap

7.4.1.2. Chu déng tang gia

—> Do mat vdi chi phi leo thang

—>  Phat hién nhu cau véi san pham la cao
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% Phan (rng cua ngwei tiéu dung khi
gia tang

PHAN NG CUA NGUOI TIEU DUNG KHI GIA TANG

Mua nhiéu hon khi ¢6 khuyén mai 66%

Dung thuwong hiéu trong nuwdc 41%

37%

Mua géi san pham Ién hon
Chon thwong hiéu ré hon

37%

Thay d6i kénh mua sam

36%

Mua gbi san pham nho hon 22%

Chon mua cac thwong hiéu tw nhan 20%

Nguén: Nielsen (2012)
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4 7.4.2. Phan &rng v&i thay doi ve gia
cta doi tha canh tranh

Giit gia

Phan trng cua doanh
nghiép

Tang chat lugng cam nhan

Giam gia (tryc tiép va gian tiép)

Tiang cudng truyén thong

Tung ra san pham ma1 vt gia thap hon
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+ Cau hadi 6n tap

1. Trinh bay vai tré va y nghia cua gia v&i tw cach
la mo6t cong cu marketing. Chinh sach gia trong
marketing bao gom nhirng ndi dung gi?

2. Trinh bay cac bwéc can lam trong qua trinh dinh
gia san pham

3. Doanh nghiép nén dinh gia theo san pham hay
theo thi tredng? Hay giai thich

4. Khi mét ddi tha canh tranh cé san pham tuong
tw, co gid ban thap hon, doanh nghiép can lam
gi?
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