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¥ 6n tap

1. Trinh bay vai tré va y nghia cua gia v&i tw cach
la mot cong cu marketing. Chinh sach gia trong
marketing bao gom nhirng ndi dung gi?

2. Trinh bay cac bwéc can lam trong qua trinh dinh
gia san pham

3. Doanh nghiép nén dinh gia theo san pham hay
theo thi tredng? Hay giai thich

4. Khi mét ddi tha canh tranh cé san pham tuong
tw, co gia ban thap hon, doanh nghiép can lam
gi?
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* Muc tiéu cua chwong 8

. Bié,t dwoc khai niém cla phan phdi, kénh phan
phoi va cac loai nha trung gian marketing

» Hiéu dwoc ban chat va vai tro clia phan phoi,
kénh phan phoi va cac loai nha trung gian
marketing

» Phén tich dwoc qua trinh thiét ké va quén ly kénh
phan phoi

« Hiéu vé xung dét va kiém soat xung doét trong
kénh

» Hiéu biét chung vé ban &, ban si...
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+ Noi dung cua chwong 8

8.1. Gid¢i thiéu chung

8.2. Cac quyét dinh vé thiét ké kénh
8.3. Quan tri cac thanh vién cua kénh
8.4. Quan trj logistics
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8.1. Gioi thiéu
chung

INTRODUCTION

o=
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* 8.1. Gioi thiéu chung

8.1.1. M6t sO dinh nghia lién quan
8.1.2. Céc kiéu trung gian thwong mai
8.1.3. Lgi ich cua nha trung gian
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¥ 8.1.1. M6t sé dinh nghia lién quan

 Phan phdi Ia hoat ddng dwa hang hoa, dich vu tw
nha san xuat t&i ngudi tiéu dung

- Kénh phan phbi 1a “mét tdé chirc hé thbng céc
quan hé vdi céc té chirc va cé nhdn bén ngoai dé
quan ly hoat déng phén phbi tiéu thu sén pham
nham thuc hién cac muc tiéu trén thi truvong cda
doanh nghiép”.
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4 8.1.2. Cac kiéeu nha trung gian
thwong mai
8.1.2.1. Phan loai theo dac diém hé tro xuc tién

ban cho nha san xuat

a. Nha trung gian thwong mai cé xuc tién ban va cé
s@ hlru hang héa: nha budn doc lap, nha phan
phoi

b. Nha trung gian thwong mai cé xuc tién ban
nhwng khéng s& hiru hang hoéa: dai ly, nha moi
gioi

8.1.2.2. Phan loai theo diac diém khach hang cua

nha trung gian

a. Nha ban si
b. Nha ban |é
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+ 8.1.3. Loii ich cua nha trung gian

» Cung cap tai chinh

« Chia sé rui ro

» Van chuyén san pham

* Lwu kho san pham

« Tao sb lwong va ching loai phu hop véi ngudi
dung

« B3&o hanh va b3o tri sdn pham

e Thanh toan

« Thuwong lwgng voi khach hang

« XUc tién ban
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Minh hoa:

Loi ich ctia nha trung gian doi v&i nha san xuat

[ Nha SX 1 NTD 1 [ Nha SX 1 NTD 1

[ Nha SX 2 NTD 2 [ Nha SX 2 y NTG NTD 2

[ Nha SX 3 NTD 3 [ Nha SX 3 NTD 3
SO tiép xic3x3=9 SO tiép xic3+3=6
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8.2. Cac
quyét dinh ve
thiet ké kenh
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4 8.2. Cac quyét dinh ve thiet k
kénh

[Phén tich nhu cau khach hang va

murc phuc vu cua kénh

[Xéc dinh muc tiéu cua kénh

[Ll_,l’a chon kiéu kénh

[Llya chon cwérng dd phan phoi

~

N

Xay dwng cac diéu khoan hop tac
v&i cac thanh vién cua kénh
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4 8.2.1. Phan tich nhu cau khach
hang va mirc phuc vu cua kénh

Nhu cau cla khach hang vé kénh phan phoi
. Lwong mua sam mai lan

Thoi gian cho doi trung binh

Mcrc do thuan tién vé dia diém

Tinh da dang vé ching loai sdn pham tai noi mua
sam

Cac dich vu ho tro
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* 8.2.2. Xac dinh muc tiéu caa kénh

« Huwdng thi phan/doanh sb
 Hwdng lgi nhuan
* Tao hinh anh thuwong hiéu
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4 8.2.3. Lwa chon kiéu kénh phan

phoi

» Theo déc diém gian tiép, truc tiép: kénh phan
phoi trwee tieép, kénh phan phdi gian tiép

» Theo déc diém san pham: kénh phan phoi hang
tiéu dung; kénh phan phoi sadn pham cong
nghiép; kénh phan phoi dich vu

 Theo s6 cdp cta kénh: kénh 0, 1, 2, 3 cap

« Theo dic diém sé& hitu sén phdm: nha budn /dai
ly

« Theo didc diém ching loai sén pham va tinh chét
ctra hang: Ctra hang chuyén doanh; Ctra hang
tong hop; Siéu thi chuyén doanh; Siéu thi tong
hop

U © Nguyén Cim Giang Chuwong 8: Quyét dinh vé kénh phan phdi 16



4 Kénh phan phoi trwc tiep va kénh

phan phoi gian tiep

- Kénh phan phéi truc tiép 1a kénh phédn phoi ma
trong do khong c6 mat nha trung gian

« Kénh phan phéi gian tiép la kénh phan phbi ma
trong do co mat nha trung gian

—80 cap cang nhieu, m&c do bao phu vé dia ly

cang lon, chi phi cang nho, kha nang kiem soat cua

NSX doi v&i san pham va dich vu ho trg cang kém

 Trung gian nha buén/ daily:

So voi trung gian dai ly, trung gian nha buén cung

cap tai chinh cho NSX tot hon, phan phdi nhanh
hon, chia sé rdi ro v&i NSX nhiéu hon
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4 Pu va nhwoc diém cua kénh ban
hang truwc tiep

Nhwoc diém (so véi kénh gian
tiép)

Loai Wu diém (so v&i kénh gian tiép)

Truyén thdng (ban truc
tiép tr kho nha san xuét,
ban qua chi nhanh nha
san xuét, ban hang Iwu
déng, clra hang cla nha
san xuét)

Mé&i  (may ban hang ty
dong, ban hang qua dién
thoai, qua thw, qua truyén
hinh, qua Internet)

Kiém soat san pham tét hon
Chi phi bién dbi binh quan thap
hon

Chi phi c6 dinh thap

Kha nang dbi chirng hang gia
hang that cao hon

Kha nang xay dwng thuwong
hiéu tot hon

DPAau tw ban dau Ion

Kha nang bao phu kém

Mat hang khdng da dang (trong
khi nhu cau ctia khach hang da
dang)
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Kénh 3 cp

Kénh 2 cép

Kénh 1 cép

Nha san xuat

v

Nha san xuat

Nha ban si
cap 1

!

v

Nha san xuat

* Kenh phan phoi hang tiéu dung

Kénh 0 cip

Nha ban si
cap 2

Nha ban si

v

Nha ban 1¢

\ 4

Nha ban 1¢

A

Nha san xuat

Nguoi tiéu
dung

A 4

Nha ban 1¢

Nguoi tiéu
dung

Y

Nguoi ti€u
dung

\ 4

Nguoi tiéu
dung
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* Kénh phan phéi hang céng nghiép

Nha san xuat Nha san xuat Nha san xuat Nha san xuat
\ 4 A\ 4

Pai dién ban hang cua Pai 1}’;

nha san xuét

A 4 \ 4

Nha phén phdi cong Pai dién ban hing ciia
nha san xuat

nghiép

Khach hang Khach hang cong Khach hang Khach hang
cong nghi¢p nghiép cong nghi¢p cong nghiép
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* cac kénh phan phoi dich vu

(f \\ (f \\
Nha san xuat Nha san xuat
. \—
(f \\ (f \\
. Neuwdi st dun
bai ly 5 hvy &
_ q dich vu
(f \\
Nguwoi st dung
_ dich vu
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* Phan phoi da kénh

Nha san xuat

]
Nha phan
phoi
v
Nha ban lé
| Y |
Nhom KH cong Nhom KH cong Nhom ngudi Nhém ngugai
nghiép 1 nghiép 2 tiéu dung 1 tiéu dung 2
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Phan phoi da kénh (phan phoi kép) xuat hién khi:

Cung mét loai sén phdm nhwng phuc vu cho cd ngudi
tieu dung ca nhan va khach hang cong nghiép.

Nguwdi ban kinh doanh nhiéu loai sdn pham khac nhau
Quy mé don hang clia ngudi mua rat khac nhau, tir rat
nho dén rat lon.

Merc dd tap trung vé mat dia ly clia khach hang la khac
nhau.

Cung mét thwong hiéu cda nha san xuat, nhwng nha
san xuat mudn tao ra sy canh tranh gitra cac kénh.
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* kénh nhwong quyén thwong mai

Khai niém:

Nhuwong quyen thwong mai la hoat hoat dong phan phoi

thwgng mai, gom 2 béen: bén nhwo’ng quyén va bén nhan

quyeén. Trong do, bén nhan quyén dwoc cho phép tw
minh tién hanh mua ban hang héa, cung &¥ng dich vu
theo cac diéu kién sau:

* Tien hanh theo cach thtrc t0 chirc kinh doanh do bén
nhwong quyén quy dinh va dwoc gan voi nhan hiéu
hang hoa, tén thwong mai, bi quyét kinh doanh, khau
hiéu kinh doanh, bieu tuong kinh doanh, quang cao
cua bén nhwo’ng quyen

« Bén nhuwong quyén co quyen kiém soat, tro giup cho
bén nhan quyén trong viéc diéu hanh coéng viéc kinh
doanh ‘

 Hang nam, bén nhan quyén phai tra mot khoan phi:
goi la phi nhwong quyén thwong hiéu
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* Kénh ban hang da cap

Khai niém:

Ban hang da cap |4 phuwong thirc tiép thi dé ban Ié
hang hpa dap wng cac diéu kién sau:

Viéc tiép thi_ban |é thbng qua mang luvéi nguwdi tham
gia gbm nhiéu cap, nhiéu nhanh

Hang hoa dwgc ngudi ban tiép thi trwc tiép cho nguodi
tiéu dung tai dia diém cta ho

Nguwoi tham gia ban hang da cap duoc hwdong hoa
hong, tién thwong, loi ich kinh té tw két qua ban hang
cla minh va cua nguw®i tham gia ban hang cap dudi

Pdc diém:

La ké&nh phan phdi gian tiép t&i ngudi tiéu dung
Hinh thirc quang ba: truyén miéng

Tiét kiem chi phi tw tién san bai, kho chra, khuyén
mai, quang cao va truyén thong khac
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4 Cac yeu to anh hwéng dén viéc
lwa chon kieu kéenh phan phoi
< Yéu to thi trwong: Khoéng cach dia ly, quy mé thi
trwb’ng quy mo6 don hang...

< Yéu t6 san pham: don gia Io’n dé hw héng, c6 dac
diém ki thuat phtrc tap...

< Yéu td nha trung gian: kha nang nha trung gian, chi

phi....

< Yéu t6 doanh nghiép: nha quan tri, ngudn lwc tai
ch,l’nh.,... , ,

¢ Yéu t0 canh tranh: can nhac kénh cua dbi thu canh
tranh...

< Yéu td hanh vi mua cta khach hang: mua theo mua
vu,, Xu thé mua sam... ,
* Yéu t6 moi trrong vi mo: luat, kinh té..
% Cac tiéu chi chon kiéu kénh: tiéu chi k|nh té, tiéu chi
kha nang kiém soat,......
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Phan phéi rong
rai

* Khdng han
ché sb Iuong
NTG

PP SP tiéu
dung nhanh,
can it DV sau

khi ban

chon cwong do phan

Phan phoi Phan phéi doc
chon loc quyén

» Cé han ché * 1 NTG trong
s6 deng 1 khu vuwc dia
NTG ly

* PP SP céan « PP SP co gia
DV sau khi tri rat cao,
ban, SP gia tri tinh nang dac
twong déi cao biét, NSX moi

vaoTT
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4 8.2.4. Thiet ké cac diéu khoan

phan phoi

- Gia ban: gia ban 1&, ty 1& chiét khau, thanh toan

- Diéu kién ban hang cua diém phan phdi

- (conditions of sales): dia diém, phwong tién ban
hang, mirc doanh thu phai dat, dich vu phai cung
cap cho nguw®i mua, quyén ban nhirng sdn pham
cia NSX khéac, nhirtng ddm bado cia NSX vé san
pham ...

« Pac quyén khu vuc
 Quyeén loi va trach nhiém cua cac bén
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8.3. Quan tri
cac thanh
vién cua kénh
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Quan tri kénh

Xt li xung Ot Danh gia va

IS Erehn (ngang, doc) thay thé

Pao tao

== 120 dong luc
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+ Tuyén chon nha trung gian

Tiéu thirc tuyén chon:

« Tinh than hop tac

 Dija diém

 Chung loai san phdm dang phan phdi

» Kinh nghiém phan phdi loai san phadm cda DN
« Kha nang tai chinh

« Uy tin: trong phan phdi, thanh toan ...

* Lwc lwvgng ban hang

Tinh thé tuyén dung:
* Duw thwra trng vién
« Thiéu &ng vién
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4 Xung doét va kiem soat xung dot
kénh

Xung dot ngang (Horizontal conflict)

* la nhirng xung dét xay ra gilra cac ,doanh nghiép
hoat déng & cung mét cap phan phoi.

« N.nhan: mdt (sé) thanh vién cia kénh thuc hien
nhirng cach thire marketing anh huong dén viéc
ban hang cua nhing thanh vién khac cung cap
trong kénh do.

Xung dét doc (Vertical conflict)

» la nhiing xung dét xay ra gita céc cap khac nhau
trong cung mot kénh phan phoi.

* N.nhéan: sw xung dot vé muc tiéu cla cac thanh
Vién ¢ cac cap khac nhau trong kénh phan phoi.
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Xung dot chéo (gitra cac kenh voi
nhau)

* la nhitng xung dét xay ra gitta cac thanh vién thudc
nhing kénh phan phoi khéac nhau.

« N.nhén: NSX thiét 1ap nhiéu kénh phén phéi ban
cho cung mot thi trwcyng, nhwng kénh mo&i lam anh

hwong xau dén viéc ban cua nhiing kénh truyén
théng.

Cau hoi thao luan:

Hay néu nhwng bién phap dé han

ché va giai quyét xung dét trong
kénh?
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Pé quan ly nhirtng xung dot, nha san xuat
can
X4y dwng chinh sach phan phbi ré rang
Gido duc céac nha trung gian chdp nhan nhirng muc tiéu chung
Phét trién cac hé théng marketing doc dé tao nén sw gan bd
gitka cac thanh vién cua kénh
Tir chbi ban hang cho nhiing thanh vién khéng chiu hop tac
Xay dwng thwong hiéu manh

Khi xung dot léen téi mwc cao, doanh
nghiép c6 thé ap dung mét trong ba cach sau:
(1)Ngoai giao hoa binh
(2)Hoa giai théng qua nguoi trung lap
(3)Duwa ra trong tai phan xu
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4 Danh gia va thay thé nha trung
gian
Tiéu thire danh gia:
* Lwong ban va doanh thu

Tinh hinh cong no

Sw thwe hién dich vu cho ngudi st dung

X ly hang hdng va mat

Hop tac vé xuc tién ban va dao tao

Nhitng Iwu y khi quyét dinh loai bd/ thay thé mot
(sO) thanh vién trong kénh

 Bang chng: can rd rang, khach quan

* Phan rng tiéu cwc tr thanh vién bij loai bd

« Phan ng tiéu cwc tir cac thanh vién khac
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8.4. Quan tri
logistics

w © Nguyén Cam Giang
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+ 8.4. Quan tri logistics

Sau khi doanh nghiép da thiét 1ap cac k&nh phan phdi, né can lap
ké hoach vé dich vu logistics cho cac kénh phan phdi. Hoat déng
nay dwoc goila logistics thi triong.

Khai niém

Logistics thi trirong la nhing hoat dong nham tao nén sy dich

chuyén cua dong san pham yéu cau t doanh nghiép t&i céc dia
diém yéu cau

Muc tiéu
Muc tiéu cua hé thong logistics thi trrong la dwa hang hoa toi

dung dung thdi han vai chi phi thap. Quan tri logistics tét giup lam
giam chi phi kinh doanh cia doanh nghiép.

Noi dung

Quan tri logistics bao gom:

*  Quan trj diém du triv

- Bao quan va xép d& vattw
« Kiém soatduw trir

« X li don dat hang

« Vantai
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* Cau héi 6n tap

1. Trinh bay cac loai quyét dinh chinh vé kénh phan
phoi trong marketing

2. Trinh bay cac loai nha trung gian phan phdi cé
s&@ hiru va khéng s& hiru hang hoa. Nha
marketing nén s dung loai nha trung gian nao
nhiéu hon? Tai sao

3. Kénh truc tiép va gian tiép 1a gi?
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