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KHOA HOC QUAN LY PAI CUONG CHUONG 1. NHAP MON KHOA HQC QUAN LY

ThS Ta Thi Bich Ngoc KHOA HQC QUAN LY DAl CUONG

CHUONG 1. NHAP MON KHOA HQC QUAN LY

1.1.Khéi ludn vé quan ly
1.1.1.Céc cach tiép can va quan niém khac nhau vé quan Iy
1.1.2.Ban chat ctia quan Iy
1.1.3Vai trd clia quan Iy
1.1.4.Phan logi quan Iy
1.2.M8i truding quan ly
1.2.1.Nh6m y&utd méi trurimg vi m bén ngoai
1.2.2.Nhém y&utd vi mé bén ngoai
1.2.3.Nh6m cac yéuts mbi truang ndi bo
1.3.Sy ra doi, d6i tugng, phuong phap nghién ctru, dic diém, y nghia cia Khoa hoc quan Iy

1.3.1.Biéu kién va tién dé ra di cta khoa hoc quan Iy

1.3.2.06i twong va phuong phap nghién ciu ctia Khoa hoc quén Iy
1.3.3.3c diém va  nghia clia Khoa hoc quan I

T6 CHUC
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SU THAT LA...

« Coh ngudi
+IKhéng phai sinh vat khde manh
nhat trén trai dat
 Khé séng tét trong diéu kién bj co
13p (cd don tac dong xdu dén tém
Ii va co' thé)

=> T8 chirc 1a tdp hop gébm hai ngudi
tré lén cung hop tdc véi nhau nhdm
thuc hién dugc muc tiéu chung.

Céng xa nguyén thiy Nén dan chii cht nd
giai doan dau tién va dai nhat trong lich sir céc nha nuéc thanh bang thei ky Hy Lap ¢6 dai
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PE TO cHU'C VAN HANH TROI CHAY? DINH NGHIA QUAN LY

« K& hoach

« Cocdu " . EQuén Iy 14 hoat déng thuc tién d3c biét clia con ngui,
A " trong d6 cac chd thé qudn Iy tdc déng |én déi twong

* Phan quyén 2 o g - . s P P
6no via QUAN qudn Iy bang nhitng cong cu va phuong phap khac

* Bongvién . . nhau, nhim dat duoc nhitng muc tiéu cla t6 chirc mét

o Ky luat LY céch hiéu qua nhat, trong diéu kién bién dong cia moi

* Kiém tra truong.

Trong x& hdi hién dai
thanh céng chl yéu bit ngudn tir
hiéu qua quan ly

THAO LUAN QUY TRINH TIEN HANH HOAT DONG QUAN LY

* Ban dang chiu sy quan ly cla nhitng ai? Néu biéu hién
cu thé?

Congcy
7 Phuong tién

* (6 ai khéng chiu bat ky sw quan ly nao?

N
/I

Quyét dinh
cong cu, @ ®
phurang tén knac

q Chi thé quan Iy D6 trong quan Iy
[ ‘ -

VAI TRO CUA QUAN LY PHAN LOAI QUAN LY

ey P PP * Theo linh vuc
Quyét dinh sy phat trién va thanh cong clia té chirc
* Theo loai hinh té chirc

. Phéi hop céc ngudn Iy, gidm thiéu cac xung dot dé thure hién muc tiéu mot cach hiéu qua nhat « Theo c§p quén |y'

x
‘ Nang cao ning sust lao déng ciia t3 chirc * Theo déi tugng
* Theo quy md
. Dong vién, thic ddy, khai thac t&t nhat moi tiém ning clia con ngudi trong t8 chirc va cong dong

. Gilip t& chirc thich nghi hiéu qua véi cic bién déng ciia méi trwdrng bén trong va bén ngoai t chirc

‘ Xuét hign nhu I3 mét chirc néing xa hdi, d& phuc vy con ngu®i tét hon
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PHAN BIET BIET

Leader Manager ‘
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QUAN LY & T QUAN
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B MOI TRUONG QUAN LY

THAO LUAN PHAN LOAI MOI TRUONG QUAN LY

* Nhitng gi tdc dong tdi quan ly? Mai trudmg bén trong

£ Nhan lyc

‘ Co's& vat chat
- -




STAKEHOLDERS

People whose interests are affected by organizational behavior
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PIEU KIEN RA DO

* Nhu cau tat yéu cla thyc tién phét trién x3 hoi tu ban
dat ra d6i véi hoat dong quan ly:

N Quan ly phai tach ra thanh mét linh vue cé tinh doc 1ap

;A =>» Nhu cau tat yéu clia su ra d&i Iy ludn quén ly

DINH NGHIA KHOA HQC QUAN LY

* 13 khoa hoc vé cdc quy lugt cla hoat déng quan Iy, clia
m&i quan hé chd thé quadn Iy véi déi twong quan ly

| 2 N\, * nghién ctru cdc qud trinh quadn ly, cac nguyén tdc va
i -~ phwong phdp quén ly va nhitng ky thudt co’ sé clia hoat
& dong quan ly
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KHOA HOC QUAN LY

CAC THUYET QUAN LY CAN HIEN PAI

Tam ly xa
hoi

Téng hop
thich nghi

CHU THE QUAN LY

Chu thé quan ly/ngwdi quan ly/nha quan ly
— 1a mét ngudi/nhém ngudi/td chirc/hé thng céc té chirc

— tao ra nhitng téc dong quan ly 1én cic d8i tuong bj quan Iy

9/6/2021

— nham t8 chirc moi ngudn lyc dé thuc hién cdc muc tiéu da dat ra.
[~} £ — hoat dong theo quy trinh cy thé, véi nhitng phuong phép thich hop
“—; A — quan ly c3p cao/cap trung/cip thip
s * Ky ndng can cé:
r——yﬁ — Ky ndng chuyén mén
. # — K§ ndng 1am viéc véi con ngudi

— Ky ndng bao quat



KY NANG CUA CHU THE QUAN LY

NHA QUAN LY
cApcao

NHA QUAN LY
CAPTRUNG

Ly Sy SR R P

NHA QUAN LY Ooo

CAPTHAP
Ky ningbao quét Ky nang lam viécvéi con ngui

K7 néing chuyénmén

Trao doi

* Vidu céc chirc danh quan ly?
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P6i twong quan ly va Khach thé quan ly

« Déi twgng qudn ly |a bén ti€p nhan tac déng quan ly
cla chl thé quan Iy, chiu sy quan ly tryc tiép cla chd
thé quan ly, thire hién nhitng nhiém vy ma ngudi quan
ly giao cho, chiju trach nhiém vé két qua cong viéc dugc
giao trong bd phan va té chirc néi chung.

Khdch thé quan ly I3 bén d&i dién véi cha thé quan ly,
vira la d8i twong quan ly, vira |3 cac bén lién quan (nhu
khach hang, ddi tac, cac yéu t8 tac déng dén qua trinh
quan ly va cac nhiém vu cu thé) trong hoat ddng quan
ly, huéng t&i thye hién muc tiéu cla té chirc.



