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CHUO'NG 5. CHU'C NANG LANH PAO KHOA HOC QUAN LY DAl CUONG

KHOA HQC QUAN LY DAl CUONG ThS Ta Thj Bich Ngoc

CHU'ONG 5. CHU'C NANG LANH PAO LANH DAO va QUAN LY

5.1 Khai niém chtrc néng lanh dao

5.1.1. Khi niém THEO NGHTA RONG THEO NGHIA HEP
2 < 5.1.2. Dic trung va vai trd cla chire ning lanh dao
Fe
5.2. N6i dung va phuong thitc thire hién chitc nang 1anh dao
5.2.1. N6i dung cla chirc nang lanh dao =
| 2 ) el g lanh aa Lanh dao
(== - 5.2.2. Phuong thirc thuc hién chirc nang lanh dao
~ 5.3. Nang cao hiéu qua thuc hién chirc néng Ianh dao
5.3.1. Nhi*ng yéu cau vé ndi dung téc dong hiéu qua téi nhan vién
5.3.2. Nhi*ng yéu cau vé phuong thirc tdc ddng hiéu qua
THEO NGHIA RONG CONG VIEC CUA NHA LANH DAO VA QUAN LY
LANH DAO QUAN LY NGU®1 QUAN LY NGU®I LANH DAO
*  Thychién céng viéc theo ding cach *  Cotinh sdng tao trong cong viéc
Xac dinh Bu rd ra *  Xacdinh tam nhin, vién canh phat trié
+ L3 qué trinh gay anh hudng tic dong ti con | |+ L qué trinh hién thuc hod nhirng chi truong, e dinh muc 12 e Rl . V=N conh pht tiEn
ngudi (& nhan hay nhém), 16i cudn ho thyc duomg I6i chién luge thong qua viéc thyc hién  C6 kha nang diéu phéi (chi dao va kiém soat) nhan vién €6 nang luc khuyén khich, déng vién nhan vién
hién muc tiéu céc chire ndng quan ly +  Thychién quyen lyc +  Taol3p anh huéng
Huéng tdi thyc hién k& hoach cu thé + Hudng téi xdy dung k& hoach chién lroc
+ Taptrung vao duy tri va phat trién + Taptrung vao sy thay ddi

=> Thé hién ca quyén luc chinh thire va phi chinh | | 2 Thé hién quyén luc chinh thire la chi yéu
thie
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KHAI NIEM CHU'C NANG LANH PAO

NOI DUNG CUA CHU'C NANG LANH PAO
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DINH NGHIA

Churc ndng lanh dao 13 qua trinh tac dong dén con ngudi
dé ho cd gang va nhiét tinh trong viéc thyc hién cac muc
tiéu chung cua t6 chirc.

PAC PIEM VAITRO

Trong tam clia chirc ndng I3nh dao |4 gdy anh hudng * Gop phan nang cao hiéu qua s dung nhan lyc trong té chirc
Chtrc néng lanh dao cé tac dong truc tiép dén con ngudi « H& tro thyc hién cac chirc nang khac clia nha quan ly
Chtrc néng lanh dao 1a biéu hién clia nghé thuat quan ly « Thuc ddy sy hinh thanh va phét trién cla vén héa quan ly

Muc dich cta chirc ndng Ianh dao 1a tao dong luc 1am viéc

TAO DONG LU'C LAM VIEC

* Pong lue lam viéc 1a cac xu hwdng, wdc mo, nhu cau,
nguyén vong va nhitng thoi thic cd y thirc hay vo thic
khoi ddy va hudng hanh dong vao viéc dat dugc mét
muc tiéu mong doi

Tao dong lwc lam viéc |3 cac bién phap nhim khich &
nhan vién nd luc, ty gidc thye hién cac nhiém vy

Pong co thic day |13 “tdt cd nhitng diéu kién phén dau
néi tdm dwoc mé td nhw nhing wéc muén, nhirng mong
muén”




VAI TRO CUA TAO PONG LU'C LAM VIEC

 Nang cao hiéu qud st dung nhdn lyc trong t8 chirc

Tao diéu kién cho BTQL nang cao ndng suat, chat lwgng
va hiéu qua cong viéc = tao co héi phdt trién ban than

Tao su gén bo, thic ddy long trung thanh cha DTQL déi
VGi t6 chirc

C6 hanh vi tu dinh huéng vao cdc muc tiéu quan trong

THUYET PHAN CAP NHU CAU - MASLOW

La mot chil thé 6 kha nang sang tao

BAn than minh [a mot gid tri

Quan hé véi cong dong

An todn vé than thé, tai san, viéc 1am

Sinh hoat vat chit
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PHUONG THU'C THUC HIEN
CHU'C NANG LANH PAO

QUA TRINH HINH THANH DONG €O’ THUC DAY
=8
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Digital Needs - @ Self-actualization
Pyramid of Maslow 2.0 3 needs
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How newer generations
perceive their needs

Physiological
needs

See what Internet has
done.

1 snaoping creaticely com

CAC PHUO'NG THU'C THU'C HIEN
CHU'C NANG LANH DAO

1. Théng qua chinh sach nhan luc
_t 2.Théng qua cac bién phap kich thich phi vat chat
0 3. Théng qua lam phong pht céng viéc
[_% >i 4. Théng qua viéc sir dung phong céch lanh dao
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1. CHiNH SACH NHAN LYy C

Chinh séch tién lwong
— Tra luvong theo san pham tryc tiép cé nhan
— Tra luong theo san pham clia nhém

— Tra luong theo san pham gian tiép

Chinh séch thwéng vat chat

-
¥ 5 — Céc hinh thirc thuréng theo ning sust va chit luong
—— /
A

— M hinh thuéng do tiét kiém thoi gian

Chinh séch phc lgi vat chat

— Chia lgi nhuén (béng tién/cé phiéu)

& — Bén 6 phan cho nhan vién

— Tro cp va cc khoan thu nhap thém khac

2.1. NANG CAO CHAT LUQNG CONG VIEC

Puoc quan tam, d6i x& binh dang

C6 co hdi nhu nhau trong phét trién nghé nghiép

Puoc tham gia tich cuc vao cac quyét dinh cé lién quan
, déncanhan

Pugc ghi nhan va thudng khi cé thanh tich.

Moi trrong lam viéc lanh manh, an toan

Luong duoc tra twong xirng, cong bang.

THUONG KHONG TANG LUONG (1)

1. Téng thoi gian nghi phép c6 lwong, du chi 1a mét hay 2 ngay méi ndm,
thi nhan vién ciing rat coi trong né.

2. Cho ho thdi gian biéu linh hoat hon. R4t nhigu ngudi s& thich lam viéc 4
ngay mot tuan va mdi ngay 10 gi®, hay dwoc lam viéc mot ngay trong tuan
tai nha.

3. Cho phép ho méic quan 4o binh thudng thay vi trang phuc céng s& dén
céng ty, du chi Ia mét ngay trong tuan.

4. Cung cép bira tra va tiéc pizza mot [an méi thang.

5. T6 chirc sinh nhat cho nhan vién véi banh va thé déi qua.
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2. CAC BIEN PHAP KiCH THICH PHI VAT CHAT

2.1. Nang cao chét lwgng cong viéc
3 1
2.2. 76 chirc cac hoat dong thod man nhu cau tinh than

3 N4
i
2.3. Ap dung mé hinh quan Iy theo muc tiéu
~

2.2. T6 CHU'C CAC HOAT BPONG THOA MAN
NHU CAU TINH THAN

« Hai thi, lién hoan, I& ky niém, giao lwu, d3 ngoai
v * Caulachd
* Thwéng khéng ting lwong*
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THUGONG KHONG TANG LUONG (2)

6. T6 chirc rira xe cho nhan vién ngay tai cong ty mot [an méi thang.

7. T8 chirc cho nhan vién dwgc mét xa dinh ky tai cong ty.

8. Thudng cho nhitng nhan vién xuat sic thé déi qua, vé xem hoa nhac hay
thé thanh vién ciia mét cau lac bd chdm séc sire khoe.

9. Xay phong nghi ngoi hodc gidi tri d& nhan vién cé thé thu gidn va choi
dua, cling c6 thé dua thém vao mét chiéc TV, ban bi-a hay game mé phoéng
Air Hockey.

10. Thay d6i chirc vu cho ho, du ban chua thé trd cho ho mét mic lwong
cao hon, nhung ho cling danh gia cao chitc vy mdi cia minh vi né cé thé
mang lai nhiéu lgi ich vé sau.



https://kinhdoanh.vnexpress.net/tin-tuc/doanh-nghiep/10-cach-thuong-cho-nhan-vien-ma-khong-can-tien-2707559.html
https://kinhdoanh.vnexpress.net/tin-tuc/doanh-nghiep/10-cach-thuong-cho-nhan-vien-ma-khong-can-tien-2707559.html
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2.3. AP DUNG MO HINH

QUAN LY THEO MUC TIEU 3. LAM PHONG PHU CONG VIEC

DEPTAL tv do hon trong ra quyét dinh
Khuyén khich BTQL tham gia va phéi hop véi nhau

« D&t muc tiéu cu thé cho t6 chitc theo tirng giai doan

1+ D3t muc tiéu cho cac b phan Lam cho DTQL cam thay trach nhiém ca nhan déi véi nhiém vu clia ho

« DTQL thao luan va théng qua muc tiéu bd phan Cho DTQL biét vé nhitng déng gép clia ho déi véi thanh tich chung

e
>l * Tirng cd nhan dé ra chuong trinh hanh déng
A

Uu tién cung cip thong tin phan hdi vé mirc d6 hoan thanh céng viéc

* So sanh két qua thyc t& véi muyc tiéu Thu hat BTQL vao phan tich, thay d6i méi trwong lam viéc...

F—-—,ﬁ  Cung cap thdng tin phan hdi cta viéc danh gid cho DTQL
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4. SU DUNG PHONG CACH LANH DAO PHONG CACH LANH DAO CHUYEN QUYEN - DAN CHU - TY DO
+ Phong céch lh dao I3 cch thic o viec cia ngutr L e [ ame | s | e |
. lanh dao, 1a dang hanh vi cla ngudi d6 thé hién céc nd Chuyén quyén Ngudilanh dao ndm  Tirtrén xudng, giao  Nhan manh vao két  Bop nghet tinh chi
/! lwe anh hu‘(’yng t6i hoat dong cla nhirng ngudi khac. giir tat cd quyén cho cép dudi thuc qua dy béo trudrc, dong séng tao cla
. : N hanh va trach nhiém  hién cic nhiém vy @@ dam béo tinh chinh  c&p dudi
7 dinh Xac, theo trat tw
N _— L Dan chi Ngudi lanh dao giao  Hai chidu, congviéc  Nhan dugcsucam  T6n thai gian
£p Viéc lya chon phong cach lanh dao phy thudc vao ca quyén nhung vin duoc phan chiatrén  két clia cdp dudi
! tinh va hoan canh méi truding chiu tréch nhigm co'sd quyétdinhc6  thong qua sy tham
[ cudi cling sy tham giacta cdp  gia cda ho
| dudi
S x. . iR e P Ty do Ngudildnh dao giao  Theo chieu ngang, Cho phép cdp dudi  Nhan vién c6 thé di
v * Moi phong céch c¢6 diém manh, diém yéu riéng quyén va tréch cacnhanvienty  thuchién congvigc  chéch hudng
- ‘ nhiém cho nhén vién  thyc hién cong viéc  khi thay phi hop ma
theo céch t8t nhat khéng can sy can
ma ho cd thé thiép clia lanh dao
s %

PHONG CACH LANH DAO THEO TINH HUONG PHONG CACH LANH DAO THEO 6 BAN c&

Dicdiém + (tchidin « [tchidin * Nhiéu chi din * Nhiéu chi din
* ithétro * Nhigu hd trg: * Nhigu hd trg: + ithétro o
+ Trao toan quyén va + Chiaséy tuong * Gidi thich quyét + M6 t3 ti mi cich 1.1 Quan  suy giém
trach nhiém quyét * Huéng nhan vién dinh cda minh va thyc hién cong viéc 1.9. Cau lac bd ngoai trai
dinh thyc hign. dén sy tw quyét  s3n sang gidi thich  va gidm sat chit ché - 9.1. Chuyén quyén theo cong viéc
dinh vatim rajcach| them auan 9.9.Quén Iy dong doi
13m hop Iy TAM DEN e
con 5.5. Chuyén quyzn rong luong
Ap dung *  C6kha ning *  C6kha ning * Khéng cd khd ning * Khong cd kha ning NGUOY
véi * Conhiét tinh + Thiéu nhiét tinh * Conhiét tinh * Khéng c6 nhiét tinh
cép dudi
- - Robert R. Blake va Jane S. Mouton

QUAN TAM BEN SAN XUAT
. . ho)



NANG CAO HIEU QUA THU'C HIEN
CHU'C NANG LANH PAO

YEU CAU VE PHUONG THU'C TAC PONG HIEU QUA

« NQL hiéu biét day d0 vé BTQL dé lya chon phuwong thirc phu hop
* Xay dung va thuc hién chinh sach nhan luc toan dién, da dang

« Thuc ddy dong luc lam viéc cho BTQL

* Lam phong phu cong viéc va moi treong lam viéc

« Diéu chinh phong céch lanh dao phu hop

BAN NGHi Gi?

9/6/2021

YEU CAU VE NOI DUNG TAC DONG HIEU QUA

Théng nhat khéc biét trong DTQL dé tao hop luc chung

, * Nhin xa tréng réng, hi€u dugc xu thé phat trién tat yéu
4 cua BTQL

Rén luyén tinh kién tri va ning luc thuyét phuc

lie
\/

Phat huy kha ndng cla DTQL bing tao co hdi dé ho tv
L~ ‘ dieu khién hoan canh, phat trién sang kién, ra quyét
dinh va chiju trach nhiém

:

BAU KHONG KHi TG CHU'C HAY MOI TRUONG LAM VIEC

Ticdongléndong  Ticdongléndong  Tac donglén dong

Pham vi bau khang khitd chire covequydnlyc  covésythanhdat  cové sy liénkét

C4u trictd chirc Téng cudng. Giam bt Gidm bét
Trich nhigm (cim gisc 13 13nh dao ciia ai 6 trong t8 chirc) Tang cuting Tang cuting Khong téc dong
Nh&n manh dén phan thurgmg hon 12 phat Khong tc dong Téng curng Ting curtmg
::a.:)ao hiém (nh&in manh dén vigc nhan théch thirc trong t8 Gidmbét Tng cuimg Gimbbt
Si nigm né, than thién, khong nghi thirc trong 1 chirc Khong tic dong Khong téc dong Téng cutng
Sur ing hd, giip d& 13n nhau diing mic gitra cic bd phn, cic e et ot
o trang 18 ehure Khong tc dong Tang cuting Tang cung
Céc tiéu chudn Tang curtng Tang cung Gidm bét
Mau thun (chi trong dén viéc lng nghe y kién khac nhau; . N . N Lo
boc 6 thai d6 véi cic van da) Tang cutme Tng cume Giam bét
Sur gén b6 (cam gidc cé nhan thudcve t8 chirc va la mot cé Khomg téc dong Tng cutng Ting cubng

nhan ¢ gié tri trong t6 chirc)

GIA cUA CEO

* Chu chim thi nhat gid 500 dong, biét thao téc diéu khién may vi tinh.
* Chu chim thi hai gia 1.000 dong biét I1ap chuong trinh hoat déng.

* Chu chim thé ba gid 2.000 déng, khéng biét sir dung mdy tinh cang
khéng thao 1ap trinh, nhung biét hot dé goi hai chu chim kia bay dén
dung luc va lam duing thao tac — chd chim CEO!



