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w TONG QUAN

¢ Ly do DN phai lya chon thi treong muc tiéu va dinh
vi thi treong

- Nhu cau con nguoi 1a vo han

‘ , a N
- Nguodn luc cua DN c0 han - Kdoanh cé
- Phan doan thi hiéu qua
- Thi tru’O’ng tong thé co6 quy mo 16m, trwdrng D .
-Duy tri va
nhu cau, dac tinh mua va sirc mua | - Lwa chon TTMT f e
phat trién
khac nhau. .
thi phan
0 4

- DN ludn phai d6i mit véi cac dtct



TONG QUAN

% Thue chit ciia marketing muc tiéu

LS trinh phat trién cac chién lwgc marketing d3 ap dung
gbébm 3 giai doan:

Giai doan 2: Giai doan 3:

Marketing da Markeiing

dang héa san muc tiéu
pham .

Giai doan 1:
“Marketing

dai tra
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“ TONG QUAN

< Thue chat ciia marketing muc tiéu

o Chién lwoc marketing dai tra
- Tap trung vao san xuat, SP mang tinh dong nhat
- Kha ning dap tng nhu cau khach hang thap

- Hiéu qua kinh doanh thap khi thi truong thay doi.
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“ TONG QUAN

< Thue chat ciia marketing muc tiéu

e Chién lwoc marketing da dang héa sén pham

- Tao ra su da dang cho san pham

- Y tudng phan doan thi truong bat dau hinh thanh.
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“ TONG QUAN

< Thue chat ciia marketing muc tiéu

o Chién lwoc marketing muc tiéu
-Tap trung vao nhirng khach hang wa thich gia tri ma
DN c6 kha niang cung ung tot nhat
- Phan doan thi truong — lua chon thi trudong muc

tiéu — dinh vi thi truong.



TONG QUAN

< Thue chat ciia marketing muc tiéu

« Tién trinh thyuc hién marketing muc ti€u

Phan doan thi trwong
(Segmentation)

eXac dinh can c phan
doan va tién hanh
phan doan thi trwong.
eXiac dinh dac diém
cla cac doan thi

truvong.

Lwa chon TTMT
(Targeting)

eDanh gid mic d6 hap
dan ting doan thi
truong.

eChon s6 luwgng thi

trwvong muc tiéu.

Dinh vi thi trwong
(Marketing Positioning)

e Xac dinh vi thé DN trén
trng doan thi trwdng muc
tiéu.

*Xay dung chién luwogc
Marketing Mix cho thi

trvong muc tiéu.



PHAN DOAN THI TRU’O’NG

% Khai niém
v' La qua trinh phdn chia thi trudng tdng thé
thanh cac nhém trén co sd nhitng ddc diém
khac biét vé nhu cau, uéc muodn va cac dac

tinh hay hanh vi khach hang.
v’ Ldi ich:
- DN ¢4 thé hiéu thdu déo thi trudng hon
- Xay dung cac chuong trinh marketing hiéu qua.

- MUrc d6 théa man khach hang tang
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PHAN DOAN THI TRUONG

Yéu cau:
v' Do luong dugc
v' CO quy mo du I6n
v' CO thé phan biét dugc

v" CO tinh kha thi

Tai | i euVNU. com Téng hop & Suu tan
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PHAN DOAN THI TRU’O’NG
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% Co sé phan doan thi truong:
v Tiéu thic dia ly: vung, dia du, khi hau...

v' Tiéu thdc nhén khiu hoc: Gidi tinh, tudi tac, nghé
nghiép, thu nhap...
v Tiéu thirc tam ly: Tang I8p xa hoi, 16i song, hanh

vi, nhan cach...

v' Tiéu thic hanh vi: Ly do mua hang, Igi ich tim
ki€m, su trung thanh, cuong do tiéu thu...




% Khai niém:

v' Thi truGng muc ti€u la mdt hogc vai doan thi
truong dugc DN lua chon va tap trung moi no
luc nham théa man nhu cau — uéc mudn cua KH
trén doan thi trudng do, co kha nang canh tranh
va dat duoc muc tiéu chién luoc caa DN A

v Hai budc ca ban:
- Panh gia stic hdp dan ctia moi doan thi trudng
- Lua chon s6 lugng doan thj truGng muc tiéu

https://youtu.be/ryMy77t9f1I



< Panh gia sirc hap din ciia mdi doan thi truong:

e Cac tiéu chuan danh gia:
v’ Quy mé va téc df tang truong,
v Mt dé hép dan cda co céu thi truong;

v Cac muc tiéu va kha nang cua doanh nghiép.
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“ Danh gia sirc hép dan ciia moi doan thi truong:
e Cac tiéu chuan danh gia:
v Quy mé va toc do tang truong,
La tiéu chuan danh gid co hoi va rdi ro thi
trwong

Can cir dé DN tim dugc nhirng doan thi
trwong vura suc




u LUA CHON THI TRUONG MUC TIEU
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< DPanh gia sirc hap din ciia mdi doan thi truong:
e Cac tiéu chuan danh gia:

v M dé hép dan cda co céu thi truong;

Poi tha canh tranh
tiém an

Strc ép tir phia Canh tranh trong Strc f'!P tl‘l"Phia
nha cung cap nganh khach hang

Hang hoa thay thé

MO hinh nam luc lugng canh tranh — Michael Porter



L) LUA CHON TH| TRUONG MYC TIEU
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< Danh gia strc hap dan cia mdi doan thi trueong:
o Cic tiéu chudn danh gia:
v Cac muc tiéu va kha nang cua doanh nghiép.
- Phu hop véi muc tiéu chung dai han va kha nang dap ung

thi truong cua DN.

- Kha ning, nguon luc can thiét cua DN: tai chinh, nhan

su, cOng nghé, nang luc quan ly, kha nang marketing...



L) LUA CHON TH| TRUONG MYC TIEU
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¢+ Cac phwong an Iwra chon thi treong muc tiéu:

e Tap trung vao mét doan thj trudng

e Chuyén mon hda tuyén chon

e Chuyén mon hoa theo dac tinh thi trudng
e Chuyé&n mon hda theo ddc tinh san pham

e Bao phu thi trudng



w LA CHON THI TRWONG MUC TIEU

\/

% Cac phuwong an lwa chon thi trweong muc tiéu:
e Tap trung vao mot doan thi trudng

Chon moét doan thi trwong lam thj trwd'ng muc M1 M2 M3
tiéu

P1
Tan dung dwoc lgi thé canh tranh cha ngudi di
trudc.

P2
Phai d6i pho vdi rudi ro khi nhu cau thi trwong thay
doi dét ngdt, PTCT manh xam nhap. P3
Kha ndang ma& rong quy mé kinh doanh thap.

Phu hop véi cac doanh nghiép & giai doan khai
nghiép, cac doanh nghiép vira va nho.



“ LLFA CHON TH| TRUONG MUC TIEU
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% Cac phwong an lwa chon thi treong muc tiéu:

e Chuyén mon hda tuyén chon
Chon mét sé doan thi truong riéng biét lam thi M1 M2 M3
trwong muc tiéu

P1

DPa dang hod kha nang kiém i, gidam thiéu rdi ro.

Doi héi [&n vé ngudn luc kinh doanh va kha nang P2
quan ly.
P3

Phu hop vdi cac doanh nghiép co it hoac khong cé
kha ndng phéi hgp cdc doan thi truéng vai nhau



LA CHON THI TRWONG MUC TIEU
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% Cac phwong an lwa chon thi treong muc tiéu:
e Chuyén moén hoa theo dac tinh thi trudng

M1 M2 M3

Chon mot nhom khach hang riéng biét lam khach
hang muc tiéu va tap trung moi no6 luc vao nhém P1
khach hang do.

Doanh nghiép dé tao dwng danh tiéng. P2

Khé khin khi phai chuy&n d6i moi truong kd P3




LA CHON THI TRWONG MUC TIEU
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% Cac phwong an lwa chon thi treong muc tiéu:
e Chuyén mdn hda theo dac tinh san pham

M1 M2 M3

Tap trung san xudt mot loai sdn pham nhat dinh
dé dap &ng nhu ciu cho nhiéu doan thi trwong. P1

Doanh nghiép dé tao dwng danh tiéng. P2

P3

RUi ro 1&n khi cé mat hang thay thé

Ap dung v&i nhitng SP cé d6 co gidn vé cung thap



LA CHON THI TRWONG MUC TIEU
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% Cac phwong an lwa chon thi treong muc tiéu:
e Bao phu thi trung

M1 M2 M3

Moi khach hang déu la thi trwong muc tiéu
cGia doanh nghiép

Phu hop vadi DN c6 quy mo, nang luyc |&n hoac
DN dang tim ki€m co hdi kinh doanh




LA CHON THI TRWONG MUC TIEU
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% Ba chién lwgc Xam nhap thi truong:

e Marketing khong phan biét
e Marketing phan biét

e Marketing tap trung




LA CHON THI TRWONG MUC TIEU
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% Ba chién lwgc Xam nhap thi truong:
e Marketing khong phan biét

v DN bo qua su khac biét, tdp trung vao
nhu ciu phd bién cla nhiéu doan thi
truong Hé

v Tiét kiém dugc chi phi, d& dang xam nhap | thong Mar-

~ : \ ) W e Mix
nhitng thi trvong nhay cam vé gia. 2
v" Khd ndang thod man nhu ciu cé tinh khac
biét thap
v Phu hC_)’p voi SP théa man nhu C\é\‘u phé Tai |l i euVNU. com Téng hop & Suu tan

bién, khé tao ra su khac biét
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Ll LUA CHON THI TRUONG MUC TIEU

< Ba chién lwgic Xam nhap thij truong:

e Marketing phan biét

. N . Hé thong Doan
v - |
DN ap dL:JPg n.tlung chu’dng trlnh Mar-Mix1 IT1
marketing riéng biét cho tuwng doan thij
truon
& Hé théng Doan
v' Pap &ng duoc nhu cau, thi hiéu da dang Mar-Mix 2 T2

cua thj trwong.

Hé théng Poan
v Chi phi tang do khéng tdn dung duwoc loi Mar-Mix 3 TT3
ich kinh té theo quy mé

v Doi hdi nang luwc DN cao hon



L) LUA CHON TH| TRUONG MYC TIEU
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< Ba chién lwgic Xam nhap thij truong:

e Marketing tap trung

v' NO lwc marketing tap trung cho mot
doan thj trwong muc tiéu

v’ Dé tao vi thé vitng chac trén thj truong Héthéng .y, Thitrudong
muc tiéu. Mar-Mix tong thé

v Rui ro khi quy mé ctia phan doan thi

trwdng giam sut [&n va xuat hién dtct
manh

v" Phu hgp DN vira va nho



&) onHviTH TRUONG

% Khai niém:
v’ La thiét k& san pham va hinh
anh cda doanh nghiép nham

chiém dwoc mot vi tri ddc biét

va co gia trj trong tam tri khach

hang muc tiéu.



6 DINH VI THI TRUONG

% Ly do phai dinh vi thi trwong:

v' Nhan thi&c khach hang khong
phai la vo han

v Pinh vi Ia cdng cu canh tranh

hitu hiéu

v Do dung lugng lén cla cac

thong diép truyén thong
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< CA4c hoat dong trong tam ciia chién luge dinh vi
thi truong:

v' Tao ra moét hinh anh cu thé cho san
pham, nhan hiéu trong tdm tri cda
khach hang muc tiéu.

v" Lya chon vi thé cdia SP ctia DN trén
TT muc tiéu

v Tao su khdac biét cho SP, nhan hiéu.

v' Lua chon va khuéch trucng nhiing
diém khac biét cd y nghia



Top of mind Vietnamese local companies (General)
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ﬁu >D!NH VI THI TRUONG

< Ca&c buéc co ban xay dung chién lwge dinh vi

v' Buwdc 1: Nghién clru thi trwuong muc
tiéu

Gia

v/ Budc 2: Lap biéu d6 dinh vi

v’ Buwdc 3: Xay dwng cac phuong an
dinh vi.

v Budc 4: Soan thao chucng trinh
marketing-mix dé thuc hién chién lugc
dinh vi da chon
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CAu 1: Pé dinh vi san pham trén thi truong, doanh nghiép can:

A. Giam gia ban san pham.

B. Giam chi phi dé tang loi nhuan.

C. Lam cho san pham cta doanh nghiép khac biét v4i san pham canh tranh.

D. Lam cho san pham c6 chét lugng cao hon.

CAu 2: Mot doan thi truong s& duoc danh gia 13 kém hap dan néu:

A. Doanh nghiép khac dé dang thAm nhap.

B. Su gia nhap cuia cac doi tha méi kha dé dang.

C. Kho c6 kha ning thay thé san pham cuia doanh nghiép.

D. Ngudi mua it c6 kha ning chi phéi vé gia

Cau 3: Piéu nao sau day dung v6i khai niém thi truong muc tiéu trong marketing ctia doanh nghiép?
A. La nhitng nhom khach hang ma doanh nghiép can tap trung moi nd luc marketing dé thu hut.

B. La nhitng nhom khach hang d3 va dang tiéu dung san pham cua doanh nghiép.

C. La nhimg nhom khach hang d3 va dang tiéu dung san pham cta doanh nghiép va nguoi canh tranh.
D. La khach hang c6 nhu cau dang tim kiém nguoi cung Gng va dang lyra chon giita nhitng 161 chao
hang

Cau 4: Chién lugc marketing ctia doanh nghiép hudng téi mot nhém ngudi tidu dung thi duge goi la:
A. Chién lugc marketing tiéu ding

B. Chién lugc marketing muc tiéu

C. Chién lugc marketing nham thlic day béan 1é

D. Chién luge marketing cing c6 thi truong ndi dia.

Cau 5: Mot doanh nghiép nho voi ngudn von han ché sé it ¢o kha ning nhét dé lua chon chién lugc
dap tng:

A. Marketing tap trung.

B. Chuyén mon ho4 theo san pham.

C. Chuyén mon hoa theo thi truong.

D. Bao phu toan b thi truong



Pé tai: Phan tich hoat ddng marketing muc tiéu
cia mot doanh nghiép thuwec té.

Yéu cau ndi dung:

1. Gidi thiéu tébng quat doanh nghiép

2. Phan tich n6i dung marketing muc tiéu cua doanh nghiép
2.1. Phan doan va lwva chon thi trvong muc tiéu
2.2. PInh vj sdn pham

3. K&t luan



http://www.marketingchienluoc.com/tags/chi%E1%BA%BFn-
1% C6%B0%E1%BB%A3C





